Short Summary & Actions from R&D Workshop
May 30th, 2007;  Manfred Sautner

	#
	Subject
	Action
	Who / by when

	1
	Aims
	Aims were presented as of PowerPoint presentation. Feedback showed mostly fulfilled
	none

	2
	Brisbane trials
	Comprehensive work was presented. Other businesses can learn from the info provided, but it is too much effort to repeat the trials for each business.
	none

	3
	Boral mix design rules
	Two main aspects: target grading & water demand, feedback showed that concepts were largely understood an carried; actions follow in other points
	none

	4
	QESTMix Design software
	A number of enhancements were suggested, MB to document and circulate (later place on R&D online)
	MB 1/06/07

	5
	Determine target gradings
	MB to enhance auto-create functionality to use mix types stored in mix maintenance; 
MS to give examples how to use this, especially concentrate on different mix types and 10mm mixes 
	MB 8/06/07

MS 8/06/07

	6
	Setting up of design tables and target gradings
	A set of mix types will be setup for one region and everybody will be given access to this region to help them setting up design tables for their own region (also see 11)
	MS 15/06/07

	7
	R&D plan
	Schedule seems to be too tight MS to re-do; Sydney have problems with resources, DH to allocate appropriate resources
	MS 1/06/07

DH 8/06/07

	8
	Plant trials
	Initially focus on actual water (& air) and variability of materials; will be planned as part of 7, more national guidance is required
	MS 15/06/07

	9
	Data Synchronisation
	Material gradings to be copied from production, LM to complete and re-write scripts, MS and JM to test
	LM 15/06/07

	10
	Performance Monitor
	Functionality was briefly explained and comprehensive user guide distributed. Module uses sample data averages, therefore the normal exclusion rules Each region may explore the functionality. MS to provide proper training during the visits end of June (see 13)
	MS 29/06/07

	11
	Coding system
	Mix type functionality will be linked to a national mix type list (as of mix management section, consider national codes as supplied by DH). 

Coding for mix families to be covered in 13.
	MB 15/06/07

MS 29/06

	12
	Issue Management
	Spectra to upgrade QESTLab in R&D to version 2.8; modify NCR functionality and enable external documents. MS to test and send instructions how to use to all R&D members; 
Spectra to establish space for R&D info on QEST Online and give everybody access to it
	LM, MS  08/06/07

LM 15/06/07

	13
	Next visits
	MS to visit Brisbane  & NSW
	MS 21/06 Brisb 

25-29/06 NSW

	14
	Support
	All support calls to MS (except if system cannot be accessed), Spectra is supporting the system including upgrades, etc
	none

	15
	Meetings
	Monthly meetings to be carried out; weekly regional meetings
	MS to call meetings
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